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I qualified as an accountant in the corporate sector in 1996 and very soon after realised that I was 
destined to develop my career in the charity and education sectors. For 22 years I provided 
internal audit, external audit, and advisory services to independent schools and I now provide 
finance, risk and governance advice to the education sector as well as a wide range of charities.  
I am working with schools, helping them to strengthen their governance including reviewing the 
effectiveness of their boards, appraisals of governors, chairs and bursars, supporting governors 
regarding complaints. A core of my work is reviewing financial models either to help governors and 
school leaders to identify risk and opportunity pending mergers and acquisitions. For many years I 
have supported school with financial and governance due diligence. Last year I project managed 
Copthorne Prep School through a merger which started with assessing the financial sustainability of 
the school through to training the newly formed boards. 
Many schools are reviewing the efficiency and effectiveness of systems in bursary and finance 
functions as well reviewing the effectiveness of their risk management. I have always been 
passionate about ensuring bursars and governors future proof their schools and I also provide 
support through trustee and governor training and strategy facilitation.  
As an external auditor you learn the importance of having systems and controls to manage 
financial risk as well as legal and regulatory compliance. Internal auditors are required to review 
systems to ensure they are operating efficiently and effectively, so delivering the best outcomes in 
the most cost-effective way. As a professional adviser you work with many different clients and 
scenarios and over the years create a bank of knowledge to draw upon.  
I have been a governor for over 15 years. I am currently a Member of the Ivy Learning Trust, the 
Chair of Trustees of the Nightingale Cancer Support Centre, Chair of Finance and risk at Westlea 
School, a school for children and young adults with disabilities and recently appointed to the 
board of St Mary’s School Ascot. All these roles continue to give me tremendous insight into the 
governance and risk challenges facing trustees and governors and the risks they need to manage.  
Finally, as a partner in 2 significant charity and education firms you learn how to run a commercial 
entity and to manage and develop senior staff.  
My interest in governance and risk has developed over many years and started in 2002 at Crowe 
UK where I was also a charity and education audit partner. I further developed my interest as Head 
of Education at Haysmacintyre and having qualified as a Certificate Member of the Institute of Risk 
Management, I am able to support my clients in looking at risk from different perspectives. I 
regularly write on governance and risk and speak at conferences including IAPS, ISBA and AGBIS.  
My passion is to help schools to operate more efficiently and effectively, and I have had the 
pleasure of working with Heads, Bursars and Boards.  
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Summary of skills  

Career history  
Sam Coutinho Consulting Ltd 2019 - present  
Charity and Education Professional  
Haysmacintyre 2012 - 2018 
Audit and Advisory Partner and Head of Education  
Crowe UK 1996 - 2012 
Audit and Advisory Partner specialising in Charities and Schools  
PKF Littlejohn 1993 – 1996 
Audit trainee and Audit Senior focussing on insurance and Lloyds Syndicates  

Education and qualification  
Association of Certified Chartered Accountants FCCA Qualified in 1996  
Institute of Risk Management IRM Cert Qualified in 2019 
Children's Learning and Development (Early Years Educator) Level 3 Diploma 
City University BA (Hons) Accountancy 
Holy Family Convent A and O levels  

Trusteeships  
St Mary’s School Ascot 2024 - present 
Ivy Learning Trust 2020 – present Member  
Nightingale Cancer Support Centre 2009 - present Chair of Trustees  
West Lea School 2023 – present Governor and Chair of Finance and Risk 

Copthorne Prep School 2021 - 2024 Chair of Governors 
Woldingham School 2023 – 2024 Chair of Governance 
St Ignatius College 2018 – 2022 Foundation Governor 
AGBIS 2021 – 2023 Trustee  
Plymouth College 2018 – 2021 Chair of Finance and General Purposes and Chair of Governance 
Orley Farm School Trust 2007 – 2018 Chair of Finance and General Purposes  

December 2024

Financial accounting and 
reporting

Enterprise risk management Stage 2 and Stage 3 
Appeals

Financial modelling Internal auditing Due diligence

Financial management Change management Internal controls

Strategy facilitation Fraud investigations Leadership

Governance Financial governance Presentation skills training

Independent examinations Training and board 
development

Business process 
improvement – operational 
reviews
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